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9 HARFORD COUNTY
PUBLIC SCHOOLS

February 25, 2026

VIA ELECTRONIC MAIL richard.henry@maryland.qgov
AND FIRST-CLASS MAIL

Mr. Richard P. Henry, Inspector General

Maryland Office of the Inspector General for Education
100 Community Place

Crownsville, MD 21032

Re: OIGE Case: 25-0015-1
Dear Mr. Henry,

Harford County Public Schools (HCPS) is in receipt of your findings and recommendations in the
above-referenced case. | write in response to the recommendations, including actions taken and to be
taken.

As an initial matter, | want to thank your office for its professionalism during this investigation.
We appreciated clear communication throughout, as well as the clear insights shared within the case
report. HCPS has taken this matter seriously and began review and consideration of internal practices
even before the January 28, 2026 report was issued. Now, with the benefit of your findings, we have
and will continue to implement changes to address all recommendations. Our progress on each
recommendation is outlined below.

RECOMMENDATION 1: OIGE recommends that HCPS review its policies and procedures governing the
hiring of applicants and establish acceptable prior criminal history thresholds. HCPS should clearly define
which convictions will disqualify an applicant, in accordance with federal and state laws and student
safety. Applicants should be evaluated based on the nature-time-nature assessment principle: the nature
of the crime, the time elapsed since the conviction, and the relevance to the job responsibilities.

HCPS RESPONSE 1: In October 2025, immediately following notification of the now former
employee’s plea, members of HCPS’s Human Resources Department, in consultation with legal counsel
and with oversight of the Superintendent, conferred to review and reassess standing hiring practices,
including required application criteria and background checks as well as relevant timelines and laws.
Thereafter, and also in 2025, the group began preparing a Standard Operating Procedure (SOP) to
combine and formalize HCPS processes, specifically considering Maryland State Department of
Education (MSDE) requirements, Maryland CJIS fingerprinting protocols, and other legal parameters.
The group has continued to meet throughout January and February 2026 following the HCPS winter
break. The SOP is in final stages of review and approval as of the date of this response, though the core
steps were implemented immediately. The SOP is a problem-solving tool to offer additional checks and
balances when navigating the following steps/ scenarios: (1) Review of candidate applications for “flag”
(answering “yes”) to key screening questions, (2) Initiating background check request if internal
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investigation team clears a candidate for continuation in hiring process, (3) Collection of Required
documentation by background technician during fingerprinting process, (4) Submission of fingerprints to
CJIS/ FBI, (5) Submission of Child Protective Services (CPS) background check, (6) Review and evaluation
of criminal background results, with specific guidance on review of pending charges (7) Determination of
eligibility to hire, with supervisory review and clear list of disqualifications, (8) Requirements for internal
documentation and recordkeeping, (9) Clearance/ eligibility communications to potential employee, and
(10) Requirements for badge activation and start date coordination pending full clearance of all
background check requirements.

RECOMMENDATION 2: OIGE recommends that HCPS review its background check procedures and
implement a policy requiring comprehensive background checks for all applicants. This includes federal,
state, and county agencies, as well as searches of the national and state sex offender registries.

HCPS RESPONSE 2: HCPS has always required comprehensive background checks for all
applicants. However, as detailed in HCPS Response 1, above, HCPS has tightened supervisory oversight
of all background check-related practices and is finalizing a Standard Operating Procedure to
memorialize requirements within a single document. The SOP will be maintained by HR and, in
consultation with legal counsel, will be reviewed and updated annually. The SOP will also be shared with
the Harford County Board of Education (Board) for consideration and input.

RECOMMENDATION 3: OIGE recommends that HCPS implement policies and procedures for periodic,
ongoing background checks of current employees to ensure continued compliance and student safety.
This policy should also include a self-reporting requirement for school personnel to ensure ongoing safety
for staff and students.

HCPS RESPONSE 3: HCPS’s Human Resources Department has completed a comprehensive
audit of background checks for current employees. Additional background audits will occur annually,
including review of a minimum of 10 newly hired personnel each year, to ensure compliance with the
SOP and any other legal or policy requirements in place at the time of review.

RECOMMENDATION 4: OIGE recommends that HCPS implement a legal review process and consult with
school legal counsel to ensure that policies comply with federal, state, and local laws governing how an
applicant’s criminal history is used in the hiring process.

HCPS RESPONSE 4: As detailed in HCPS Response 1, above, HCPS’s Human Resources
Department has been working alongside the Office of the General Counsel (OGC) since it learned of the
now former employee’s plea. In addition, the OGC has always proactively alerted Human Resources to
any legal updates/ changes regarding hiring practices, specifically including criminal background check
requirements. Human Resources and the OGC will continue to collaborate and review the SOP annually
to ensure legal soundness and continued strengthening of HCPS practices and procedures.

RECOMMENDATION 5: OIGE recommends that HCPS establish a self-disclosure requirement for all new
hires that requires applicants to sign an “Under the Penalty of Perjury” statement disclosing any pending
charges or prior convictions during the initial application process.



HCPS RESPONSE 5: At the time of the OIGE investigation, HCPS’s employment application
required the following affirmation

E-Signature

I understand that everyone hired by Harford County Public Schools is fingerprinted and subject to a criminal
background check for which there is a fee of $60.00 (non-refundable/non-reimbursable). In addition applicants
are subject to a Child Protective Services Background Clearance. Fingerprint cards/background checks from
other school systems, government offices, or police agencies will not be accepted. In addition, | understand that
I may be subjected to a pre-employment physical. | also understand that unsatisfactory results from these pre-
employment checks will result in withdrawal of any employment offer or termination of employment if already
employed.

| understand that acceptance of this application does not constitute an employment agreement.

I hereby affirm that the information given by me in this application and all attachments provided is true and
complete to the best of my knowledge and belief. | understand that any misrepresentation, falsification, or
omission will be sufficient cause for cancellation of the application or discharge, if | have been employed. The
Human Resources Office has my permission to contact all past and present employers.

As a result of this recommendation 5, HCPS has modified the final paragraph of the affirmation
to read “I hereby affirm, under the penalty of perjury, that the information given by me in this
application and all attachments provided is true and complete to the best of my knowledge and belief...”

RECOMMENDATION 6: OIGE recommends that MSDE review its policies and procedures in response to
Findings 1 and 2 of the January 2026 Office of Legislative Audit Report - MSDES8 regarding disqualifying
criminal backgrounds. Like the OLA report, OIGE found that MSDE lacked a comprehensive procedure to
ensure that individuals with disqualifying criminal backgrounds were not employed by LEAs.

HCPS RESPONSE 6: This recommendation is directed to MSDE. However, HCPS is committed
to transparency with MSDE on all compliance considerations involving criminal background
requirements. HCPS will promptly implement any additional guidance that MSDE may issue as a result of
this recommendation.

| trust the foregoing is helpful and informative. HCPS remains committed to the safety of its
students, staff, and all who enter our schools. Thank you again for the recommendations for
improvement.

Sincerely,

&dc{w ® njack, 40,

Dyann R. Mack, Ed.D.
Acting Superintendent
Harford County Public Schools
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Benjamin Richardson, Assistant Superintendent for Human Resources
Kimberly Neal, General Counsel

Lauren Driver, Deputy General Counsel



