INVESTIGATIVE SUMMARY CASE 25-0014-

Findings Regarding the Baltimore County Public Schools’ Alleged Use of an
Ineffective, Inefficient, and Biased Artificial Intelligence Weapons Detection
Software System.

The Office of the Inspector General for Education (OIGE) received multiple complaints alleging that
Baltimore County Public Schools (BCPS) is operating an ineffective and inefficient artificial
intelligence (AI) gun detection program at Kenwood High School (Kenwood). Additionally, OIGE
received reports that the software infringes on students' civil rights because its detection algorithm
disproportionately targets disadvantaged students and students of color compared to other students.
The complaints detailed an incident that occurred at Kenwood on the evening of October 20, 2025.

OIGE investigated the incident and reviewed the policies, procedures, training, and notification
protocols in place at BCPS as of October 20, 2025.

OIGE determined that an alert was detected as a potential threat due to the individual's position, the
reflective properties of the items, and relevant hand movements. BCPS staft and a BCoPD member
quickly reviewed the information and concluded the threat was invalid. A cancellation notice was
sent via a text message (SMS) to the alert’s notification staff, canceling the alert.

OIGE further found that after the cancellation was sent, a BCPS staff member did not notice that a
cancellation had been issued and, out of concern, shared a screenshot of the alert with a law
enforcement officer. This notification prompted a member of the Baltimore County Police
Department to escalate the concern and report what had been conveyed as a possible threat.

OIGE could not substantiate the allegations and found that human error and training gaps led to this
matter escalating to a law enforcement response.

OIGE has completed its investigation.
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Unless otherwise noted, the OIGE applies the preponderance of the evidence standard in
determining whether local school system personnel have committed misconduct.



