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MANAGEMENT ALERT REPORT

Queen Anne County Public Schools Mismanagement of Funds and Personnel Review

Dear Board President Bent,

In August 2024, the Office of the Inspector General for Education (OIGE) received numerous
complaints alleging that Queen Anne’s County Public Schools Superintendent, Dr. Patricia
Saelens, mismanaged operational budget funds during the 2023-2024 school year (SY23-SY?24).
This alleged mismanagement resulted in a financial shortfall at the end of the school year.
Additional complainants further alleged that, to address this shortfall, Dr. Saelens proposed staff
furloughs and a reduction-in-force (RIF) for the 2024-2025 school year (SY24-SY25). It is further
alleged that the proposed budget shortfall recommendations were presented to the County
Commissioners after the implementation of the negotiated employee compensation packages had
been finalized.

Finally, it was alleged that Dr. Saelens had mismanaged her staff, resulting in a high personnel
turnover rate, particularly in the Chief Financial Officer (CFO) position.

This management alert report focuses on concerns regarding the alleged mismanagement of Queen
Anne County Public Schools (QACPS) funds and personnel by the Superintendent of QACPS.

During our review, OIGE conducted individual interviews and reviewed numerous legal, policy,
and procedure materials, including the Code of Maryland Regulations (COMAR), the QACPS
Board Policy Handbook, the QACPS SY23-SY25 budgets, Dr. Saelens's Employment Contract,
the QACPS Compensation Packages, the QACPS SY24-SY25 Budget Development Calendar,
QACPS Fund Policy 305, and the FY2024 Budget Workshop Presentation.
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In September 2024, Queen Anne’s County Board of County Commissioners contracted with SB
& Company, LLC (SBC), an independent certified public accounting and business advisory firm.
The contract scope focused on an agreed-upon procedures engagement related to the budgetary
process for the school years 2022-2023 and 2023-2024, as well as the period from July 1, 2024,
through November 30, 2024.

Due to the similarities reported and conflicts arising from conducting parallel reviews, the OIGE
deferred our financial review until after SBC completed its review. OIGE reviewed SBC’s final
report and recommendations, dated February 19, 2025.! Based on our financial review?, the OIGE
concurs with SBC’s findings and recommendations.

In brief, the SBC report identified several procedural concerns and financial deficiencies. The
report outlined 14 recommendations to enhance QACPS’s financial controls, management, and
budgetary reporting requirements. OIGE recommends that QACPS adopt the recommendations
identified and ensure compliance. The OIGE also recommends that the QACPS implement a
comprehensive retention and professional development plan, particularly for staff within the
financial department.

Moreover, the SBC report noted that the QACPS Chief Financial Officer (CFO), who was
interviewed as part of their engagement, was hired in March 2024 and separated from QACPS on
December 6, 2024. This marked the fourth CFO departure from QACPS since June 30, 2016. The
report highlighted a lack of staffing continuity in the CFO position, with three of the four CFOs
departing from the school system during SBC’s review period. As part of our review, OIGE
interviewed several former and current QACPS employees, including former CFOs. The OIGE
would note that the former CFOs stated that their separation from QACPS was due to distinct and
unrelated reasons.

Finally, the QACPS Ethics Panel conducted a parallel investigation regarding procurement and
purchasing irregularities. The OIGE reviewed the panel's report and concurs with its findings. The

Panel’s report is publicly available on the QACPS-BOE, May 7, 2025, meeting website.

Accordingly, OIGE is referring this matter to Queen Anne’s County Public Schools — Board of
Education for consideration and appropriate follow-up action.

Respectfully,

Richard P. Henry
Inspector General

! https://www.qac.org/DocumentCenter/View/22703/Queen-Annes-County-Public-School-AUP-report
2 The OIGE employs a certified public accountant (CPA) as a member of its Investigative Audit Unit.
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Cc: The Honorable James J. Moran, Queen Anne’s County Board of Commissioners
Dr. Carey M. Wright, Ed.D., Maryland State Superintendent of Schools
Dr. Joshua L. Michael, Ph.D., President, Maryland State Board of Education
Kari Denis, Executive Secretary, QACPS-BOE
Members at Large, QACPS-BOE
Adam E. Konstas, Esq., Counsel to the QACPS-BOE
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